Appalachian State University Staff Senate 
Meeting Minutes
Tuesday, January 8, 2019
 IG Greer Room 224
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I. Call to Order
a. [bookmark: _GoBack]Attendance and Recognize guests: Pam Cline, Barry Sauls, Vivek Shastry (Dean’s Office, College of Applied and Fine Arts), Paul Meggett, General Counsel (who spoke with David Hayler, CIO), and Andy Eaker (IT, Bookstore)
II. Approval of November 2018 Meeting Minutes: Approved as written. December 2018 minutes include updates from the Chair but since no meeting was held due to weather cancellation, no minutes will be approved.
III. Guest Speaker - John Eckman, AVC of Auxiliary Services & David Hayler, CIO
a. Speaker Presentations:
i. John Eckman, AVC of Auxiliary Services introduced Pam Cline who presented on the Reusable Mugs Program; the Thurs. 2/14 Valentine’s Dinner; Food Services on social media; the 10% savings through the express account (and can be payroll deducted); Fan Fridays; partnering with Envision Strategies to plan the future of dining; inquired about if staff is interested in take-home dinners; let us know there was more info to come for new catering options; encouraged staff to work at concessions.
ii. Barry Sauls spoke about a consultant coming in to assess changes in campus buildings and structure; parking decks.
iii. David Hayler, CIO spoke about new the new IT Governance Policy which brings us into compliance with the rest of the UNC System; shared the revision to the Acceptable Use Policy.
IV. Chair’s Update
a. Suggestion Box question about makeup of senate - Graphic will be distributed. Campus makeup of staff to faculty ratio per Mark Bachmeier is approximately ¾ non faculty employees to ¼ faculty.  On Staff Senate: 66% SHRA and 33% EHRA. Staff Senate Executive Committee is roughly the same distribution.
b. Legislative Liaison Updates: briefly discussed government shutdown and how it affects a limited number of our programs.
c. New Employee Orientation sign ups - Janice sent around a sign-up sheet
d. University Committees in need of Staff Senate representation for 2018-19: There are several committees that have vacancies for Staff Senate representation. We currently have seats available in the following committees: Library Services Committee, Traffic Policy Committee.
e. W.H. Plemmons Leadership Medallion Nominations are open until Feb. 4, 2019. Please feel encouraged to nominate someone. The award was created to recognize the time, energy, skills, and commitment of students, faculty, student development educators and staff who exceed their peers in providing leadership that enriches the quality of student life and advances the education of students. Nominations close February 4, 2019. 
f. Elections are coming up soon via a portal.  Senators serve a 2-year term.  Portal will open in mid-Feb to mid-March. Senator Elections are in March. An updated Roster at seats available (plus Alternates) will be coming out.  Senators are encouraged to run for Officer positions.  Executive Board Elections are in April.  
V. Treasurer’s Report (table included)
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VI. HR Update 
a. Mark Bachmeier, Director of Human Resources presented.  Heappreciates staff using the Suggestion Box; hopes to offer a couple of additional Adverse Weather trainings this semester; regarding the storm on December 9th and 10th and appeal was made for Adverse Weather status level 3 but it was denied; discussed Employee Engagement Survey and results and focus groups will be forthcoming very soon; as of 12/1/18 all posted IT vacancies will be posted as EHRA and transition will be finished by 6/30/19.  Mark introduced position additions of 4 new staff members to HR due to the UPPC recommendations and the EDC office changes.  
VII. Committee Updates
a. Events Committee (Katie Howard)
i. Coat Drive - 1/22 - 2/28 (winter wear for all ages)
ii. AppKIDS - a huge success this year, hired a work study student, Samaritan’s Purse gave us all of their items they cannot be shipped overseas to use in our county schools’ food pantries and to our local kids at holiday time in 2019.
b. Quality of Life Committee (Jim Dees)
i. will be assisting in focus groups for Employee Engagement Survey.
c. Staff Recognition Committee (Katie Howard for Chris Trew)
i. December and January Shout Outs will be distributed in January together.  Total Shout Outs for 2018 is 900.
d. Policy & Constitution Committee (Geralyn Mitchell)
e. Fundraising Committee (Kelli Wilson)
i. Dining Cards – contact Heather Hampton or Katie Howard if you know of anyone who wants one.
ii. Update about Spring Silent Auction at Spring Appreciation Luncheon - in need of auction items - email Tammie Geldermen.
f. Marketing Committee (Clint Coffey)
i. Staff Senate Testimonials on social media. Will be posting Coat Drive, Dining Cards, Cameos for Staff Senate on “this is why I became involved in Staff Senate” of 30 seconds -- all of these will be posted on social media.
ii. New Employee Orientation Staff Senate presentation sign up sheet - volunteers needed.  
g. Scholarships Committee
i. gearing up soon, scholarships will be a little more competitive this year and will be able to make a bigger impact for those receiving funds.  Weston Calbreath is the contact at the high school for Staff Scholarship committee - information needs to be updated.
ii. 
VIII. Old Business
IX. New Business
X. Adjournment
XI. Open Comments
XII. Mark Your Calendar dates
a. The Spring Faculty/Staff Meeting is Friday, February 1 from 2-4pm in Grandfather Ballroom
b. Next Meeting: February 12, 1:30-3 pm. Speaker: Misty Mayfield
c. Staff Connect: February 14, 4-6 pm, Whitewater Room PSU
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Appalachian State Staff Senate
Monthly Treasurer's Report
For Month Ending December 31, 2018

state Funds
Operating Fund 109130 2,156.44] 0.00 0.00 2,156.44]
Special Funds
|AppKIDS (Foundation supported) 227202 17,500.00) 000 17,180.53] 319.47)
|AppKIDS (non foundation) 950152 8,631.99| 0.00 0.00 8,631.99|
|associated scholarship Fund 950155 -219.57] 52000 1,000.00] -699.57]
Receipt supported Fund 950158 869.33] 0.00 0.00 869.33]
Foundation Funds
[Foundation AppKIDS fund (Supports 227202) 992568 1,883.5) 629.60) 0.0 2,513.12]
|Appalachian staff Current scholarship 993465 2,798.64] 70.00) 0.00 2,868.64]
ASU Staff Endowed scholarship Fund - Principal 994931 20,037.63) 0.00 000 20,037.63
ASU Staff Endowed scholarship Fund - Earings 995931 6,142.79| 0.00 750.75] 5,392.03
Endowed scholarship Fund - Total Assets 994931 & 995931 26,137.53 0.00 750.76] ___ 25,429.66]





